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BUSINESS DEVELOPMENT  SUCCESSES 

¶ Developed and managed the $ 1 million Economic Development Revolving Fund 

(EDRF)  program. OED advertised the program, created the EDRF review 

committee and oversaw the review process. OED created a final report and 

recommendation to the Mayor, which was accepted and is now in Council 

committee.  

  

¶ Planned and executed Maui Countyôs participation in the Philadelphia Flower 

Show which was themed ñHawaii, Islands of Alohaò in March of 2012.  

Coordinated virtually every detail to take up 12 companies to the sho w, including 

getting all of their products shipped to Philadelphia. Continued  to work the show 

during its 10-day duration. 
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¶ Produced 3 Mayorôs Small Business Award Programs and successfully 

awarded 21 Mayorôs awards to businesses throughout the county. 

 

 

¶ Initiated the Maui Friday Town Parties  program. OED sent staff persons to 

each town meeting during the planning stages of the parties, and for a full year 

thereafter. We also sent staff to assist in helping at the individual parties. When 

Paiaôs party was deemed unsafe due to the crowds and no ability to close the 

roads, OED successfully helped Kihei get an organization of volunteers up and 

running. OED sent a staff person to all the meetings for the first year and OED 

staff assisted at the first 5 monthl y parties.   

 

We are proud to say that today, all the parties are running smoothly and do not 

require OED staff time.  
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¶ We worked with  Lanai Chamber of Commerce to start Lanai 5 th  Friday  parties.  

Lanai City has officially joined the umbrella of the Maui Friday Town Parties, and 

their January party was the first advertised under th e joint town marketing 

program. 

 

¶ OED worked with the Professional Windsurfing Association (PWA) to bring two 

very prestigious windsurfing tournaments back to Hookipa after a  long absence.  

The American Windsurfing Association holds its national championship on Maui in 

November, immediately followed by the PWA international championship. OED 

supported the Aloha Classic Professional Windsurfing Tournaments with grant 

funds and staff to assist get ting the events up and running. After three years of 

building success, the tournaments are poised to go to the next level.  
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¶ OED successfully brought Halloween  back to Front Street. Working with the 

Mayorôs Staff, we provided a significant contingency of staff to the meetings 

leading up to Halloween 2011, then helped staff the actual event to assure a fun, 

family-friendly event. Today the event is running smoothly without OED or 

Mayorôs staff.  

 

 

¶ In 2013 OED took 18 companies to participate for the fi rst time at the Made In 

Hawaii F estival .  They collectively sold $100,000 in products and gained 95 

leads and 20 wholesale accounts. 
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¶ Created the first-ever Made In Maui County Festival . Oversaw virtually every 

detail and planned it actively for 9 months. The show debuted with 130  

companies participating, and collectively they sold over $300,000 worth of 

products, gained 1,070 leads and 180 wholesale orders. The first show was 

attended by 9,409 people (35% visitors), not including  vendors and their staff.  

 

 

 

¶ In its quest to drive more grant funds to businesses who provide employment in 

Maui County, OED created the first ever Small Business Revitalization 

Grants . This 60/40 matching grant was rolled out for small businesses in 

Molokai, East Maui and Lanai. To date we have given out 18 grants to small 

businesses in these regions. We completed a second round in Lanai and will be 

announcing a second round in Molokai and East Maui soon. This grant program 

has assisted small businesses with under 10 employees and helped them make 

critical purchases to gain efficiency and build capacity. 
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¶ OED started the Business Development Strategic Alliance  that is made up 

of all organizations on the island that are doing business development.  The 

group consists of representatives from Lokahi Pacific, MEO Business 

Development Center, Maui Economic Development Board, Small Business 

Development Center, High Technology Development Corp/INNOVATE Hawaii, 

Maui Chamber of Commerce, MCBRC, UH Maui College, and OED. The group 

meets monthly to create awareness and synergy between all the organizations. 

It has produced great collaboration and all the partners in this group assisted 

OED with the Made In Maui County Festival. 

 

¶ OED participated with two staff members assisting Paia Town  in their strategic 

planning  process. 

 

¶ OED developed and executed the first Small Business Conference on 
Molokai . 

 

¶ OED sent a specialist to help train Molokai vendors  to better participate in the 
Made in Hawaii Festival as well as the Made in Maui County Festival. 

 

¶ OED participates, partners and/or sponsors other organizations  promoting 
local business opportunities and/or events for Maui County ï i.e. Start -up 
weekend, Maui Social Media Users Group, Maui WorkPress, Maui Business 
Brainstormers, Small Business Week, Maui Comedy Festival, EUV Lithography 
Conference, Maui Makers, Hemp Workshop, Concierge Convention Westin, Food 
Technology Innovation Center, olive farmers in upcountry, just to name a few.  

 

¶ OED sent a specialist to Washington DC to promote Maui product companies at 
the ñTaste of Hawaiiò event and represented Maui in the ñHawaii on the 
Hillò hosted by Senator Mazie Hirono. 

  



 

8 wŜǇƻǊǘ ǘƻ ǘƘŜ aŀǳƛ /ƻǳƴǘȅ /ƻǳƴŎƛƭ  άCƛǊǎǘ CƻǳǊ ¸ŜŀǊǎέ aŀȅƻǊΩǎ Office of Economic Development 

  

 

¶ Updated and completely overhauled the ñHow To Start a Business in Maui 

Countyò booklet. The book was badly outdated, and had information that was 

no longer correct.  The newly revised book should be published by March 2015. 

 

 

 

  

¶ OED worked with the Business Research Library to put an executiv e summary  

in the Maui County Data Book. This had never been done before. 
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¶ OED was informed that the 2013 Maui Invitational Basketball Tournament 

had inadequate broadband capacity  for streaming video and all the social 

media being sent out from the games.  OED brought Kemper/Lesnick, Oceanic 

Time Warner Cable, and the Maui Visitorôs Bureau together to discuss a solution. 

By bringing the parties together, we were able to come up with a solution in 

which the costs were split amongst our f our entities. The infrastructure work was 

finished in time for the games this Thanksgiving!  

 

 

¶ OED was approached by Old Maui High School  for a long -term solution  to 

having the campus used for a higher purpose. With the Mayorôs blessing, OED 

brought County directors, the managing director, and corporation counsel 

together to discuss possible solutions for reutilizing this campus. It was decided 

that the best way would be to offer a long -term lease to someone who could 

afford to provide infrastructure improvements and use it for one of the uses that 

was approved in the executive order. OED then visited each Council member to 

inform them of  plans to put out an RFP. We worked with Corporation Counsel for 

a period of four months to draft the RFP and finally sent out a press release this 

last July. The RFPôs are due in March of 2015. 

 

¶ OED has just finalized and procured a contract through the Applied Research 

Laboratory of University of Hawaii for a preliminary  assessment  of Mauiôs 

broadband capacity  (or lack thereof) and recommendations for increasing it. 

The work will take place over the next 3 months. With this report in hand, OED 

can then bring all parties to the table to discuss developing a comprehensive 

broadband strategy that will help us cope with the exponentially increasing 

demand for bandwidth in our county.  

 

¶ OED is working with Maui Arts and Cultural Center on blanketing the outside 

grounds of the MACC for Wi-Fi, as well as enhance capability for Wi -Fi in Castle 

and McCoy theaters. Wi-Fi became a problem at the MACC for OEDôs national 

energy conference and the Made In Maui County Festival. We suggested that 

considering all the social media that goes out from MACC events, this would be a 

necessary innovation for the MACC. 
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INTERNATIONAL  WORK 

¶ Planned and Executed Maui Countyôs involvement in Asia Pacific Economic 

Cooperation conference (APEC). OED designed and managed our Maui County 

booth at APEC in the Hawaii Convention Center. We produced a glossy magazine 

style booklet on Mauiôs economy that was passed out to all the delegates of 

APEC. OED also coordinated the competitive ñAPEC Business Showcaseò for 

Maui companies who if chosen, could display their company at APEC. HnU was 

awarded the coveted spot for Maui. 

 

 

 

 

 

 

 

 


